Sample Contingency Plan
Dear Spouse, Children, and Stakeholders:

Our family business has been a joy for me to build and run. I am proud that it has provided so well for our family for the last thirty years. That said, the business was my passion. I do not expect it to be yours. You have your own dreams to pursue and your own lives to live. As a result, I have created the following plan in the event that I die or become disabled. I hope that this will make the process of dealing with our family business easier.

Management:

Day-today executive management should be turned over to _________________ the company's _______________. He should assemble an advisory team made up of __________________ in operations and ________________________ in sales.

Compensation:

____________, ______________, and _____________________  are covered under the stay bonus plan that I put in place last year. Under this plan, they will continue to receive their salaries but will also receive a bonus equal to _____ % of their base salaries if they stay with our company during the transition period and maintain the company's financial performance. ________________ [client's secretary] has the file on the stay bonus plan. _________________ [client's attorney] drafted the plan and can answer any questions.

Disposition of the Business:
I believe the company should be sold upon my death or disability. Although ___________, _____________, and _____________ are great managers, I am not sure they have the drive or the vision needed to continue to make the company a success. I have had preliminary conversations with Kris Karlson of Bowman/Hanson, an investment banking firm in San Francisco, about selling the company. In 2006, they thought the business might be worth approximately $___ million. I have a great deal of confidence in Kris and his team. Please engage them to sell the company for you. They will handle everything, make the process easy for you, and do a great job. Their contact information is on the contact sheet attached.

Advisors

Please ask ________________ [client's CPA] to work closely with Bowman/Hanson to handle the details. Their contact information is on the contact sheet attached.

Possible Buyers

I have also listed the names and addresses of people who have contacted me recently and expressed an interest in buying the company when I was ready to sell. I may not have not shared any of these names with Bowman/Hanson. Please give them these names when you meet with them. There are also a few people whom I would ask that you not sell the business to. These are people I have run across during my career and whom for a variety of reasons I would hate to see take over. I have listed them on the contact sheet as well. Please do not sell to them unless there are no other alternatives.

My Goals

My primary goal in having you sell the company is to provide you with a financial legacy that will enable you all to live comfortably, pursue your dreams, and have rich and rewarding lives. I wish I could be a part of those lives, but if I cannot be there physically, at least I will have some comfort knowing that I played a big part in making it possible.

In addition to my primary goal:

(1) I would love the company to stay in town where it has provided good jobs to our friends and neighbors for the last 30 years.

(2) I would love the company's name to stay the same, as a memorial to me.

(3) I would love it if __________, _____________, and _____________ could continue to be employed by the company to help continue its success. They have been good and loyal employees.

If you can accomplish my primary goal and any of my secondary goals at the same time, that would be great, but please do not compromise my legacy to each of you in order to accomplish any of these secondary goals.

Thank You:

Each of you have been a treasure to me and together you have been the light of my life. I am very proud and honored to be your husband and father. Thank you very much. Please enjoy your lives and you will be successful. Remember what I always said, enjoy what you do and success will find you. I love you all so very much.




_________________________________________

Contact Information:
Attorney -

CPA-

Financial Advisor -

Investment Banker – Kris Karlson, Bowman/Hanson, phone 415-292-5227, email karlson@bowmanhanson.com
Insurance Advisor -

